
England Region Reports: Commentary 2014/2015 

Summary 

Across all farm types and regions in England, the average Farm Business Income was 

£39,600, eight per cent lower than in 2013/2014.  Crop output increased by three per 

cent, due to increased output of winter wheat and winter barley, offset by reduced 

output of all other crops.  Livestock output reduced by four per cent, reflecting lower 

output of all enterprises except eggs.  The costs of crop protection, labour and rent 

increased, whilst expenditure on livestock variable costs and fuel reduced.  

In comparison with the previous year, the average FBI fell on farms of all types with the 

exception of Lowland and LFA Grazing Livestock farms. 

Weather 

The UK experienced its warmest year on record in 2014.  The year was characterised by 

consistent warmth rather that peaks of excessive temperatures and no individual month 

reached record temperatures.  It was also the second wettest year on record. 

 

Economic Background 

During 2014/2015, the average UK bank base rate was 0.5 per cent and unchanged 

since March 20091. 

Reduced demand and favourable exchange rates ensured that fertiliser could be 

purchased at relatively low cost in autumn 2013.  Lower world oil prices resulted in a 

reduction in the cost of red diesel.  Overall expenditure on machinery fuel was seven per 

cent lower than in the previous year.  

Business 

There was an apparent increase in merger and acquisition activity throughout the 

agricultural supply chain in 2014/2015. 

For Farmers (formerly BOCM Pauls) bought Cheshire based HST feeds in February 2014, 

and Countrywide Farmers feed business for £15.2 million in December.  Openfield 

completed its acquisition of the Grain Business of Countrywide Farmers at the end of 

December 20142.   

Bayer Cropscience, ventured into seed breeding activity in the UK in autumn 20143.  The 

team behind the Pipers Crisps brand, made a majority investment in Yorkshire based 

machinery manufacturer Sumo in April 20154.  Surveyors Savills acquired Smiths Gore in 

April 2015 to form Savills Smiths Gore5. The Agriculture and Horticulture Development 

Board (AHDB) consolidated the activities of its constituent organisations, including 
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HGCA, into a single levy body during 2014.  The Co-operative Group sold its farming 

business following a strategic review of all of its businesses6.   

ECO2 commenced construction of its 44.2 MW straw fuelled power station at Snetterton, 

Norfolk in January 20157.  The Brigg Renewable Energy Plant is a 40MW sister plant to 

the Snetterton installation.     

Policy and Market Developments 

At the NFU Conference in 2015, the Secretary of State for the Environment, Liz Truss, 

unveiled a four point plan for agriculture, comprising8: 

 

 Improving farming resilience in the face of volatility 

 Opening up new markets at home and abroad 

 Simplifying EU rules and regulations 

 Protecting the country from plant and animal disease 

 

Ahead of the implementation of the Basic Payment Scheme (BPS) from January 2015, 

farmers made cropping plans that ensured full receipt of the BPS by meeting the crop 

diversification rule, and the Greening payment through a points based system, requiring 

the introduction of leguminous crops, fallow or hedges.  

 

Defra launched the revised Rural Development Programme for England, which runs from 

2014 to 2020, and comprises of agri environment schemes (Environmental 

Stewardship), and several development schemes.  In November 2014, Defra introduced 

the Countryside Stewardship that opened for new applications in summer 2015.   

 

The European Commission announced aid of €165 million, to support growers of 

perishable produce for the loss of product sales, following the Russian ban on imports9.  

In the UK, some 3,000 tonnes of produce were lost as an indirect impact of the ban 

(because the UK did not trade with Russia directly).  However, Defra did not take up its 

share of the funding, considering that it was not an acceptable use of public money10. 

The Government appointed Groceries Code Adjudicator was given the power to fine 

supermarkets up to one per cent of their UK turnover for breaches in compliance with 

the Groceries Supply Code of Practice. 

 

FBS Results by Farm Type  

Cereals 

The average Farm Business Income (FBI) of farms in England was £220 per hectare; 

some 63 per cent of the five year average.  The FBI ranged from £106 per hectare in 

Yorkshire and Humber to £314 per hectare in the East of England. 
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Autumn and spring weather provided favourable conditions for establishment of crops for 

the 2014 harvest, although some soils showed structure problems after the wet 

conditions of 2013.  The year was characterised by favourable growing conditions but 

heavy blackgrass populations.  For many, higher crop yields balanced with lower prices. 

General Cropping 

At £229 per hectare, the FBI of General Cropping farms was 57 per cent of the five year 

average.  The lowest General Cropping FBI was recorded in the South West, at -£52 per 

hectare and the highest was £304 per hectare in the East of England. 

Potato production was characterised by favourable yields, but low prices which were the 

main driver of reduced FBI on these farms.  Sugar beet output increased due to the 

combination of improved yields and a relatively high crop price. 

Horticulture 

The average FBI of £31,496 per farm for Horticulture businesses was 25 per cent lower 

than the five year average.  As each business produces for a very specific market, any 

comparison between businesses must be made with care, but some trends emerged in 

our analysis of the sector.  Top fruit producers reported high crop yields in 2014 and 

good fruit quality.  Yields and production conditions for field scale vegetables were 

generally favourable.  However, the market for fresh produce was disrupted as an 

indirect result of the Russian ban on imports of produce.  With improvement of the 

economy, there were signs of recovery as demand in amenity horticulture increased.  

Warm conditions helped further as customers chose to spend time gardening. 

Dairy 

The average FBI of Dairy farms was £552 per hectare, exceeding the five year average 

by 12 per cent, but ranged from -£35 per hectare in the North East to £759 per hectare 

in the North West. 

At £2,728 per hectare, milk output was three per cent lower than in the previous year.  

The total agricultural output and agricultural costs were both two per cent lower than the 

previous year, but output from contracting, diversification and agri environment schemes 

increased.  

In early 2014, there were signs that the higher milk prices seen in 2013 might not be 

sustained, the average milk price was 33.8 pence per litre (12.7 per cent higher than in 

January 2013).  Milk price falls continued and at May 2014, averaged 32.55 pence per 

litre11.  Grazing herds benefited from favourable grass growth in the year, and high 

forage quality was expected to reduce the demand for concentrate feed. The RPA 

reported that UK milk production reached 14,394 million litres in the final year of milk 

quotas12.  This was below the national quota of 15,293 million litres. 

In January 2015, lower feed prices were available to farmers.  Bovine tuberculosis 

continued to create difficulties for farms in the West Midlands and South West. 
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LFA Grazing Livestock and Lowland Grazing Livestock 

The average LFA Grazing Livestock farm FBI was £105 per hectare and the average 

lowland Grazing livestock farm FBI was £180 per hectare. 

On lowland and LFA farms, sheep output increased, but cattle output was lower.  The 

cost of purchased feed reduced by 20 per cent on Lowland Grazing Livestock farms, and 

by 12 per cent on LFA Grazing Livestock farms. 

Flooding in early 2014 in parts of Oxfordshire, Berkshire, Surrey and the River Severn 

flood plain, disrupted grazing of land used for sheep production.  However, weather 

conditions at lambing were generally favourable.  The combination of a larger breeding 

flock and the favourable weather led to greater supply of lamb in 2014, and favourable 

grass growth led to above average carcass weights13.  

At March 2015, beef prices were around 260 pence per kilogram (284 pence per 

kilogram in 2014), however carcase weights tended to be higher14. 

At the start of 2014, finished lamb prices averaged £4 per kilogram deadweight, but 

started to rise15.  By December 2014, prices had risen to 423 pence per kilogram and 

cull prices were also higher16. 

Pig 

In 2014/15 the average FBI for pig farms of £49,420 per farm was five per cent lower 

than the five year average.   

Pig farmers reported favourable prices in late 2013 and early 2014.  Mild weather was 

beneficial for indoor and outdoor producers. 

The year was characterised by falling feed prices. 

Poultry 

The average FBI of £126,839 was 48 per cent above the five year average but lower 

than in 2013/2014.  Recent profitability in poultry production is the likely driver of new 

investment in 2014. 

Despite an increase in the average flock size of farms in the sample, feed costs were 

similar in 2014 to 2013, but whilst egg output increased by 25 per cent, output of 

poultry meat decreased by 11 per cent.  Egg producers saw lower prices in 2014, but 

feed costs also reduced. 

Mixed Farms 

Mixed Farms tend to track the performance of their constituent enterprises and 

generated an average FBI of £151 per hectare in 2014/15. 
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