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Summary 

The average Farm Business Income fell on Cereals, General Cropping, Mixed and Grazing Livestock 

farms in 2013/2014, but increased on Dairy, Specialist Pig, Specialist Poultry farms and for 

Horticulture businesses. 

Farming in the year was dominated by the effects of the cold wet winter of 2012, reduced global 

prices for crops and concentrate feeds, and a recovery in the value of livestock products.  

Cereals and General Cropping farms grew a reduced area of the more profitable winter crops but 

an increased area of spring crops.  Crop yields in England recovered as global crop prices declined. 

On dairy farms, the increased income was driven by a higher milk price (14 percent higher than in 

2012/13) and increased production (8 per cent higher than in 2012/13). 

Average incomes fell on Lowland and LFA Grazing Livestock Farms.  The cold, late spring following 

the wet autumn of 2012 led to higher feed costs and lower output from the sheep enterprises.  In 

the LFA, output from beef was also lower than in 2012. 

On Specialist Pig and Specialist Poultry farms, higher incomes were driven by increased output 

from the pig, broiler and egg enterprises.  However these increases should be treated with caution 

due to the small sample size and one particularly influential farm in the poultry sample. 

Land prices increased further and resulted in stronger balance sheets for the average arable farm 

in England. 

Weather 

The 2013 harvest weather was dominated by exceptional rainfall in November and December 2012 

which greatly disrupted autumn drilling.  March was a cold month.  The growing season was 

generally relatively warm and dry; above average sunshine in July facilitated the cereal harvest. 

In December 2013, farmers in East Anglia and East Yorkshire experience a tidal surge which NFU 

Mutual described as the ‘biggest tidal surge in 60 years’.  Flooding problems occurred on the 

Somerset Levels, Thames Valley, areas bordering the River Severn, and the South West. 

Economic Background 

In the year to March 2014, sterling strengthened by two per cent against the euro, and by six per 

cent against the US dollar.  Low interest rates persisted for the 2013 harvest year as the Bank of 

England base rate was unchanged since March 2009 at 0.5 per cent. 

Business 

There was limited corporate change in the agricultural supply industry in 2013/2014 but several 

changes among food manufacturers: 

 COFCO Corporation acquired a controlling interest in Netherlands based Nidera  

 Premier Foods sold a 51 per cent stake in their bakery businesses 

 Produce Investments, acquired The Jersey Royal Company (JRC), of the Channel Islands  

 2 Sisters Food Group purchased the Vion Poultry processing business 

 United Oilseeds bought the midlands based specialist seed supplier Hubbard’s 

 



Policy and Market Developments 

In April 2013, Defra provided information on implementation of the CAP from 2015.  The Single 

Payment scheme that concluded in 2014 was to be replaced by the Basic Payment scheme and its 

Greening measures.  The new Rural Development Programme was to provide funding for the New 

Environmental Land Management Scheme (NELMS) from January 2016, and improve productivity 

through RDPE network schemes whilst furthering growth through LEPs and LEADER Local Action 

Groups.  Renewable energy capacity increased as the Carlyle Group sold the Ensus business to 

Crop Energies AG and following prolonged testing, Vivergo officially opened the UK’s second 

bioethanol plant in July 2013. 

FBS Results by Farm Type 

Cereals 

The FBI on Cereals farms reduced, by 41 per cent, to an average of £237 per hectare.  Crop 

output reduced by 12 per cent to £903 per hectare as the share of output from winter wheat, 

winter barley, oilseed rape and sugar beet decreased whilst the output from spring barley, peas, 

beans, potatoes and other crops increased.  Output from diversification increased, by six per cent, 

to £104 per hectare. 

Crop yields recovered to near typical levels, but there was considerable variation between farms.  

A farmer in North Lincolnshire grew a new UK wheat record yield, of 14.31 tonnes per hectare.  

Wheat production from the UK 2013 harvest was the lowest in ten years, estimated at £12.1 

million tonnes but world production increased by 1.4 per cent and this increase in supply led to 

reduced prices relative to 2012.  Sales, and on farm use of straw comprised five per cent of the 

value of wheat output.  Spring barley was the second most widely grown crop in England after 

winter wheat.  Oilseed rape had been the best performing crop in 2011, but performed less well 

due to variable crop yield (averaging 3.1 tonnes per hectare) and return to near average prices.  

Pea gross margins were 20 per cent higher than the five year average, mainly due to the improved 

price of £323 per tonne.  In common with the pea crop, bean prices, averaging £237 per tonne 

were the driver of an above average gross margin for this crop. 

Fixed costs increased by three per cent overall. 

General Cropping 

The FBI of General Cropping farms reduced, by 24 per cent, to an average of £349 per hectare.  

The reduction in the area of winter crops, and the recovery of crop margins observed on Cereals 

farms were replicated on General Cropping farms.  Crop output reduced overall by eight per cent 

to £1,482 per hectare; the output from potatoes decreased by 18 per cent, but the output from 

sugar beet increased by 29 per cent.   

The sugar beet yield, of 66.1 clean tonnes per hectare was among the highest recorded yields of 

the crop, and the price averaged £33 per tonne. 

There were about 2,190 potato growers in 2013 (down from 16,310 producers in 1993).  The 

potato crop generated a relatively high yield of 39.6 but a relatively low price.   

The pattern of higher seed costs, lower fertiliser and crop protection costs and higher fixed costs 

observed on Cereals farms was replicated on General Cropping farms. 

Horticulture 

In England and in most regions, the FBI of Horticulture recovered to an average of £33,925 per 

farm.  Horticultural businesses produced a wide range of crops, their markets are equally diverse. 

Most producers experienced some increase in income.  The observed increase in business 



performance was mainly driven by increased output from diversification, and from food processing 

and retailing in particular, averaging £39,417 per farm. 

There were small reductions in crop output, variable costs and fixed costs of two per cent, one per 

cent and six per cent respectively. 

Early season sales of bedding plants and hardy nursery stock were depressed by poor weather 

which included the 2013 Easter holiday period.  Fine weather over the summer increased sales.  

Cold wet weather in the winter of 2013/2014 brought year on year reductions in sales. 

Top fruit was of high quality but generated low yields 

Dairy 

The FBI increased to an average of £584 per hectare (£370 per hectare in 2012). 

The start of the year brought unfavourable wet and cold weather for dairy production.  

Furthermore, the legacy of the 2012 silage harvest, which was poor in terms of quantity and 

quality, was that farmers had to purchase more feed and bedding than usual.  Despite reductions 

in feed costs during the year, the cost of purchased feed was six per cent higher than in 2012. 

The value of milk output was 11 per cent higher per cow, mainly due to an improvement in milk 

prices.  Reflecting low prices and high costs of feed, milk supply was lagging behind the previous 

year in early 2013.  For the first half of 2013, the milk price averaged over 30 pence per litre; one 

pence higher than for the equivalent period in 2012.  By September, the price had reached 32 

pence per litre and milk supply increased with production ten per cent higher than in 2012.  Prices 

continued to improve until early 2014 when there were price reductions. 

The improved dairy margins resulted in higher prices for dairy cattle.  In the autumn of 2013, a 

freshly calved cow was typically worth £1,700 per head. 

The availability of feed improved as cereal prices reduced.  Farmers were able to make silage of 

high quality and quantity. 

LFA Grazing Livestock and Lowland Grazing Livestock 

The results for both LFA Grazing farms and Lowland Grazing Farms show differences in 

performance between the North and South of England.  On LFA Grazing Livestock Farms, FBI fell 

on average by 23 per cent to £98 per hectare, but with regional variations, as FBI increased in the 

South West, remained little changed in the West and East Midlands and decreased in the North 

East and North West.  Cattle and sheep output decreased, by six and eight per cent respectively.  

Overall costs were little changed in the year but feed costs increased by six per cent to £119 per 

hectare. 

On Lowland Grazing Livestock farms, the average FBI was £153 per hectare (£158 per hectare in 

2012).  However, this result masks increases in FBI in London and the South East and the South 

West, but decreases in FBI in the East Midlands, East of England and especially in the North East 

and North West.  Whilst sheep output was little changed, beef output increased by ten per cent.  

Overall, costs increased by six per cent including a 14 per cent increase in purchased feed. 

Suckler cows were in relatively poor condition at the start of 2013, and this is likely to have 

reduced the numbers of calves produced.  Early 2013 brought relatively high prices for finished 

cattle.  In May, the beef price exceeded £4 per kilogram deadweight, some 30 to 50 pence higher 

than in 2012.  The ‘horsemeat scandal’ reduced prices overall but increased demand for prime beef 

animals.  Reduced number of breeding animals in suckler herds resulted in supply of fewer calves 

for beef production but prices increased prompting farmers to expand production.  Poor weather in 

late 2013 and early 2014 resulted in reduced beef carcase weights of finished animals. 



In early 2013, cull ewe prices were low at around £50 per head.  More lambs were retained for 

breeding resulting in an expansion of the breeding flock.  By early 2014, the breeding flock had 

reached 6.91 million; the highest since 2005. 

Heavy snow in late March and April 2013 resulted in heavy losses of lambs and young ewes.  

Grass growth was delayed by the cold conditions resulting in increased housing, feed and bedding 

costs. 

Old season lamb sales continued into June, reflecting the poor conditions for growth and reduced 

availability of feed.  Supply of new season lamb was also delayed due to cold conditions.  Retail 

prices for lamb increased by 13 per cent.  At July 2013, lamb prices averaged 494 pence per 

kilogram deadweight but fell by 100 pence per kilogram in July as supply increased.  In 

comparison with 2012, there were more lambs but these were typically lighter.  Relatively warm 

and dry conditions in the summer allowed production of forage.  At the start of 2014, the lamb 

price was 400 pence per kilogram rising to 469 pence per kilogram in March.  

Pig 

Pig farms showed a second year of increased FBI.  Averaging £65,417 per farm, this was fifty six 

per cent higher than in 2012. 

Pig output increased by six per cent to £481,127 per farm.  At October 2013, pig prices reached a 

record high of 172 pence per kilogram.  Overall costs, including purchased feed costs, were little 

changed on the previous year.  Feed costs declined as grain became available from the 2013 

harvest. 

Labour costs increased by six per cent and rent costs by 21 per cent. 

The prospect of improved returns was a driver of increased capital investment on some pig farms. 

Poultry 

The FBI of Poultry businesses increased for a second year, by 74 per cent, to an average of 

£157,203 per farm. 

Egg sales increased by three per cent to £175,765 per farm.  Egg sale prices were low in early 

2013 following expansion of the national flock but increased as egg demand rose during the year 

and the flock reduced in size.  The national flock expanded rapidly in the Spring of 2014 with 26 

per cent more layer chicks placed in March 2014 in comparison with 2013.  Colony eggs accounted 

for 51 per cent of eggs packed, and free range accounted for 43 per cent. 

The sales of poultry meat increased by 13 per cent, to £837,980 per farm.  Although accounting 

for only a small proportion of output, sales from farm shops increased for the first time since the 

start of the recession. 

Poultry meat business grew during the year with increased chick placings 

Overall costs were eight per cent higher than in 2012, but purchased feed costs were unchanged.  

In early 2013, layer ration prices were high but stable; poultry feed prices fell in Spring 2014. 

Mixed Farms 

Mixed Farms, which typically reflect the financial performance of their wide range of possible 

constituent enterprises experienced a 20 per cent reduction in FBI to £192 per hectare.  


