
England Regional Commentary 2012/2013 
 

This report includes data collected from the Farm Business Survey for the 2012 to 2013 
financial year, relating to the 2012 crop harvest.   
 
The Farm Business Survey is conducted on behalf of, and financed by the Department for 
Environment, Food and Rural Affairs, and the data collected in it are Crown Copyright. 
 

Summary 
 
Farm performance reflected a poor harvest due to low crop yields and poor crop quality, 
improved livestock prices, but increased costs of livestock feed. 
 
With the exception of poultry farms, the average Farm Business Income FBI was lower on 

farms of all types in 2012/2013 than in 2011/2012.  With the exception of the East of 

England, average FBI was reduced in all regions.  The improved FBI farms in the East of 
England was mostly due to financial recovery of arable farms that had experienced an 
especially poor harvest in 2011.   
 

Weather 
 
Despite dry conditions, and the fear of drought through the first three months, 2012 was 
the wettest on record in England.  The dry autumn of 2011 was generally welcomed by 
arable farmers establishing winter crops but farmers faced the prospect of drought as no 
rain fell in early 2012.  Wet conditions prevailed from March and heavy rain fell through 

April.  By late April, the Environment Agency issued flood warnings in the South West, East 
Anglia, the Midlands and North East England.   A number of summer shows were cancelled 
following heavy rainfall and waterlogging of showground’s.  Summer 2012 was one of the 
dullest on record with only 399 hours of sunshine to 31 August. 
 

Economic Background 
 
Sterling weakened slightly against the euro and US dollar over the year to March 2013.  At 
the end of March 2013, one pound was worth 1.18 Euros or 1.52 US dollars. 
  
According to the Bank of England, lending to agriculture reached £14 billion in March 2013 
up ten per cent from £12.3 billion in March 2012.  Investment in renewable energy has 

been a major source of demand for borrowed money1.  
 

Business  
 
There was a major change among meat processing businesses as Vion ceased meat 

processing in the UK.  2 Sisters Food Group took on the poultry processing facilities.  Milk 
cooperatives, Arla Foods and Milk Link announced plans to merge. 

 
Bright Food is a Chinese company that made its first large European brand acquisition by 
buying a sixty per cent stake in Northamptonshire based Weetabix from private equity 
group Lion Capital, in May 2012. 
 

In the arable supply chain, Bayer Cropscience expanded its wheat breeding activities with 
the purchase of the 77 hectare RAGT breeding station near Paris.  Cooperative business 
Cornwall Farmers transferred their arable supply business to Hutchinson’s. 
 
The Farming and Wildlife Advisory Group (FWAG) Association succeeded the original FWAG 
which went into administration in 2011.  The new organisation brings together seven local 

FWAG groups which provide advice in many parts of England.  
 
The 15 month shut down of the Ensus bioethanol plant at Wilton finally ended in August 
2012, but by April 2013, the plant announced an indefinite closure.  The Vivergo plant, at 

                                                 
1
 Farmers Weekly Interactive, www.fwi.co.uk  4 January 2013 
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Saltend, Hull was finally commissioned in late 2012 but had not reached full capacity by 

April 2013. 
 

Policy and Market Developments 
 
Local Enterprise Partnerships, which had replaced Regional Development Agencies in 2011, 
were provided with funds of £250,000 per LEP in each of 2013 and 2014. 
 
Round 2 of the Farming and Forestry Improvement Scheme (FFIS) received applications in 

summer 2012, closing in July.  Some 1,130 applications were made for the Rural Economy 
Grant, for projects in the agri-food sector, farm competiveness and tourism. 
 

FBS results by farm type 
 

Figure 1 shows average FBI per farm by farm type for the whole of England in 2011/2012 

and 2012/2013. 
 
Figure 1 Average Farm Business Income Per Farm by Farm Type, England, 
2011/2012 and 2012/2013 (key?) 

 
 
Across all farm types, Figure 2 shows reduced output.  Fixed costs increased by one per 
cent, and variable costs by seven per cent; there was a consequent reduction in FBI. 
 

Figure 2  Fixed Costs, Variable Costs and Farm Business Income, All Farms, 2011 
and 2012 
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The output from agri-environment scheme participation, diversification and single payment 

that are carried alongside the core agricultural activity are shown by farm type in Figure 3.  
 



Figure 3 Output from Agri-environment, Diversification and Single Payment by 

Farm Type per hectare, 2012/2013 

 
 

Cereals 
 
The FBI ranged from £480 per hectare in the East of England to £178 per hectare in the 
West Midlands. 
 
After the very dry winter of 2011/2012, winter sown cereal and oilseed crops entered the 
spring with good yield potential.  Record wet conditions followed reducing the yield and 

quality of all crops.  Few wheat samples met the full specifications of buyers.  Millers 
reduced their specific weight threshold from 72 kilograms per hectolitre to 70 kilograms 
per hectolitre1.  In January 2013, Hovis abandoned its pledge to produce bread entirely 

from British wheat2.  And in April 2013, Weetabix halted production of Minis cereals due to 
reduced availability of wheat of adequate quality3. 
 

General Cropping 
 
The average FBI increased from £413 per hectare to £437 per hectare.  The highest FBI, of 
£601 per hectare, was achieved in the West Midlands although this represented a 
reduction on the previous year.  The lowest FBI was £190 per hectare in the South West.  

Potato crops saw reduced yields, poor quality and high wastage.  Sugar beet yields were 
reasonable but sugar levels were low 
 

Horticulture 
 

As the economic downturn continued to take effect, sales values of amenity horticultural 
products declined.  The Olympics and Jubilee celebrations improved demand in the 

summer. 
 
The wider economic situation was reflected in an average 43 per cent reduction in FBI to 
£30,132 per business.  Horticultural businesses in all regions saw reductions in FBI but the 
fall was greatest in the East Midlands where the FBI of £34,678 followed £118,338 per 

business in 2011/2012. 
 

Dairy 
 
Agricultural output increased by three per cent due mainly to slightly higher milk prices.  

However, substantial increases in feed costs conspired to reduce the FBI of dairy farms in 
all regions. 
FBI ranged from £551 per hectare in the Yorkshire and Humber to £94 per hectare in 
London and the South East. 
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LFA Grazing Livestock and Lowland Grazing Livestock 
 
Livestock farms of all types saw a small increase in livestock prices, but a substantial 
increase in feed costs.  Cattle prices were generally strong. 
 
Heavy rainfall in the summer, resulted in poor nutritional quality of both grass for grazing 
and silage, resulting in low growth rates in cattle. 
 

Following favourable lambing conditions, there was high mortality of lambs in the cold wet 
conditions that followed.  Lamb prices fell from 475 pence per kilogram in April to 430 
pence per kilogram in June, rising briefly ahead of the Jubilee celebrations1.  Prices had 
reached over 550 pence per kilogram in 2011.  By January, the price had reduced to 330 
pence per kilogram.  Heavy snow fall in March resulted in heavy losses at lambing and 
reduced the availability of forage.  Prices responded by recovering to 460 pence per 

kilogram2. 
 
In England, FBI on LFA Grazing Livestock farms reduced from £213 per hectare in 
2011/2012 to £128 per hectare in 2012/2013.  This pattern was reflected in all regions.  
Following heavy snow falls in March and April, lowland arable producers sent donations of 
forage to hill farms following the coldest March for 51 years3. 
 

The average FBI on Lowland Grazing Livestock farms was £154 per hectare, down from 
£300 per hectare in 2011/2012 and the pattern was consistent across England. 
 

Pig 

 
A seven per cent increase in FBI to £40,889 per hectare was achieved through a three per 
cent increase in agricultural output although variable costs, including feed also increased 
by three per cent, to £323,738 per farm. 

 

Poultry 
 
There were indications of strong consumer demand for poultry meat in 2012; broiler 
volume increased by 2.5 per cent in the year4. 
 

The EU Cage Ban was implemented in January 2012 and resulted in the end of oversupply 
and a recovery in egg prices.  In mid 2012, caged eggs accounted for 48.4 per cent of 
production, free range for 45.4 per cent and barn and organic eggs for 6.2 per cent5.  
Producers enjoyed a price recovery to 88 pence per dozen (71 pence per dozen in 2011). 
 
Agricultural output increased by 15 per cent on the previous year to an average of 
£972,740 per farm, but variable costs including feed increased by 12 per cent to £645,149 

per farm.  The result was a recovery in FBI to £94,166 per farm (£46,404 in 2011). 

 

Mixed Farms 

 
The Mixed farms in the Farm Business Survey carry out both crop and livestock production.  

Their performance is typically determined more by their mix of cropping and stocking than 
their location in the country.  Except in the East of England, FBI reduced in all regions.  
Nationally the reduction was from £433 per hectare in 201/2012 to £240 per hectare in 
2012/2013.  
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