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The West Midlands Region 

The West Midlands Region, consists of the counties of Herefordshire, Shropshire, 
Staffordshire, Warwickshire and Worcestershire, and covers an area of 13,000 square km.  
It ranges from Stoke-on-Trent in the North East to Ross-on-Wye in the South and borders 
the Black Mountains of Wales in the West.  

 

 

The region is home to 5.4 million people (9% of the GB total), more than half of whom live 
in large conurbations such as Wolverhampton, Coventry and Birmingham; the latter is the 
region’s capital and the second largest city in the UK, with a population of over 1 million. 
About 35% of the population live in rural areas, many of whom commute into the towns 
and cities to work. 

The West Midlands was the birthplace of the Industrial Revolution and still has one of the 
highest proportions of manufacturing companies of any UK region, accounting for 12.4% of 

all people employed, a figure which has declined in recent years, with the service sector 
becoming more important. The region contributed 7.4% (£91.2 billion) of the UK’s Gross 
Value Added (GVA) in 2009.  Major local companies with headquarters in the West 
Midlands include Jaguar, Land Rover, Aston Martin, IMI, Lucas, Cadbury, Tarmac, GKN, 
JCB and Wedgwood. 
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Table 1 – employment by industry sector in the West Midlands 2008/09 

 Employee Jobs Proportion % 

Agriculture, Forestry and Fishing 20,000 0.7 

Mining, Energy and Water 12,000 0.4 

Manufacturing 279,000 10.3 

Construction 111,000 4.1 

Distribution, Finance and Business Services  1,078,000 40.0 

Education, health, public admin & other Services  751,000 27.8 

Other 447,000 16.7 

 
Source: Employment by industry sector in the west midlands – accessed 16-12-10 
www.statistics.gov.uk/downloads/theme_labour/monthly-LMS/lmsmonthly1209.zip 

There are 2,698,000 economically active and 1,621,000 economically inactive people in 
the Region.  

The employment rate in agriculture and the related sectors is less than one per cent 

[0.7%] of the total with over two thirds engaged in distribution, finance and business 
services and, education, health, public administration and other services. 

The unemployment rate varied markedly in 2009 due to the continued economic downturn, 

rising from 8.6% at the start of the year to peak at 10.5% in May 2009, ending the year at 
9.6% (the national rate increased from 6.5% to 7.9%).  During the downturn the West 
Midlands recorded the highest unemployment rate among the English regions.  In the 
three months to March 2010 the unemployment rate had declined to 9.3 per cent. 

Although at the heart of the nation’s transport network, the West Midlands economy 
suffers a number of particular problems, including low life expectancy, below average 
levels of worker skills, and low worker productivity – GVA per head at £16,788 (2009), is 

only 82% of the UK average and this proportion has been falling in recent years.  The rural 

west of the region contains some of the most remote and sparsely populated areas in 
England, with attendant problems relating to access to services and work. 

About 80% of the region is rural and contains five Areas of Outstanding Natural Beauty 

(AONB)-Cannock Chase, Cotswolds, Malvern Hills, Shropshire Hills and Wye Valley.  Part of 
the Peak District National Park (NP) is situated in the region, together with 19 Special 
Areas (SA) of conservation, plus 26,000 hectares of Sites of Special Scientific Interest 
(SSSI).  However, these areas of AONB, NP, SA and SSSI are smaller than that of other 
regions.  

  

Farming in the West Midlands Region 

The 27,549 holdings in the region in 2009 covered 973,261 ha (75% of agricultural land in 

the region and 10.3% of the total in England), with some 49% of this in an arable rotation, 
set aside/fallow, or leys and a further 44% under permanent grass. Around 46% of farms 
are less than 5 ha, with many of these operated on a part-time basis.  The land use 

pattern has been fairly static over recent years, but the number of holdings continues to 
increase, largely due to an increase in the number of very small holdings. 

Farming in the West Midlands region is dominated by livestock, but there are also areas of 

intensive arable farming and horticulture.  The region accounts for around 14.4% of the 
cattle and sheep in England, with the heaviest concentrations within the region in the rural 
west, and sheep production (accounting for 14.6% of the England total) dominating in the 

http://www.statistics.gov.uk/downloads/theme_labour/monthly-LMS/lmsmonthly1209.zip
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Black Mountains of Herefordshire and the moorlands of Staffordshire.  Arable farming is 
widespread, and includes 15.3% of the potato area in England.  There are over 15,000 ha 

of horticulture crops (around 10% of the England total), predominantly in Herefordshire, 
the Vale of Evesham and the red sandstone areas of mid-Worcestershire.  Around 40% of 

this area is vegetables and salads grown in the open and the remainder being, apples and 
protected fruit production, with a very small area of hops. 

Agriculture contributed 0.79% of the region’s GVA in 2009, up from 0.59% in 2005, and 
provided 1.87% of regional employment (England average 1.4%).  Agriculture in the West 
Midlands Region accounted for 11.96% of the GVA for agriculture in England as a whole, 
down from 13.24% in 2005. 

The 2009/10 FBS year in the West Midlands Region 

Weather 

The autumn of 2008 was mild and marked by very high rainfall which followed what had 
been a very wet summer.  Rainfall was 57% and 15% higher in September and October 

respectively.  These conditions, which had delayed the previous year’s harvest, led to late 
autumn cultivations where soil conditions allowed.  Sunshine hours were 18% lower than 
the seasonal average in September and 36% higher in October.  November continued the 
mild wet theme with rainfall just above average and temperatures some 15% higher than 

the seasonal norm. 
 
The winter months of December through to February proved to be colder, sunnier and 
drier than the seasonal averages.  Temperatures were, on average 0.7 oc and 0.5oc lower 
in December and January respectively and 0.7oc higher than average in February.  
Sunshine hours through the winter were 55% and 19% higher in December and January 

and 10% lower in February.  Rainfall was 30%, 8% and 25% lower during December 
through to February. 
 
Conditions in the spring were favourable to both livestock and crops with temperatures 
and sunshine levels being significantly higher than average and rainfall being significantly 
lower.  Temperatures were 1.6oc, 2.3oc and 1.2oc higher during March to May respectively 
and sunshine hours followed this theme being 51%, 22% and 17% higher March to May 

respectively.  Rainfall was 48%, 28% and 5% lower during the same period. 
 
The summer months continued the above average temperature theme seen in the spring 
with temperatures an average 6% higher than the seasonal norm.  Sunshine hours were 
slightly above the seasonal average with the exception of July where a reduction of 3% on 
the norm was recorded.  Summer rainfall was 15% higher in June and July saw more than 
double the seasonal average for the month.  The showery conditions delayed harvest in 

the region during July, however, rainfall in August was 25% lower than the seasonal norm 
with more settled conditions aiding harvest. 
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Figure 1. Temperature (oC) Anomalies - 2009 Growing 

Season    (Source: Met Office)
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Figure 2.  Sunshine and Rainfall Anomalies - 2009 

Growing Season  (Source: Met Office)

Sun Rain
 

Economic Background 

World prices of agricultural commodities fell in 2009 following substantial increases in 
2008.  With 2005 as a base, substantial decreases in producer prices were noted for 
cereals crops, including industrial crops and additionally the potato crop.  Smaller 
reductions to producer prices were also seen for fresh fruit and vegetables but all other 
crop products saw either stable prices or little change on those achieved in 2008.  The 
producer prices paid for meat saw another substantial increase in 2009, following what had 
been a very significant increase in 2008.  Milk however did not fare quite as well with the 

price reducing by 8.5%, whilst the farm gate prices for eggs increased by 3.1%.  General 
inflation, as measured by the Consumer Price Index (CPI), was 1.6% for the year to 
August 2009. 

Table 2 - Producer prices for agricultural products (2005=100) 

Crop Products 2005 2006 2007 2008 2009 

    Cereals 100.0 111.8 166.7 207.1 150.1 

    Industrial crops 100.0 106.7 108.2 152.4 132.0 

    Forage Crops (inc peas & 
beans) 100.0 95.2 128.6 145.6 147.7 

    Fresh Vegetables 100.0 108.2 122.1 117.5 113.9 

    Potatoes 100.0 131.1 146.7 154.3 123.4 

    Fresh Fruit 100.0 104.1 107.4 126.4 124.6 

    Seeds 100.0 100.2 118.3 126.4 126.4 

    Flowers & Plants 100.0 103.4 110.1 115.1 116.7 

    Other Crop Products 100.0 100.5 113.3 119.4 119.5 

Livestock & livestock products           

Livestock for Slaughter & 
export 100.0 103.5 105.5 133.2 145.5 

    Milk 100.0 97.2 112.2 140.4 128.4 

    Eggs 100.0 104.0 118.3 140.4 144.7 

    Other Livestock products 100.0 36.4 77.7 78.9 71.4 
 
Source: DEFRA, Agri Price Index 
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Input prices fell in 2009 following the significant increases that were seen in 2008.  The 

most salient decreases to the agricultural industry were seen for fertilisers and soil 

improvers, energy and lubricants and animal feed stuffs.  These decreases followed 2008 
where fertiliser and soil improver costs had more than doubled, energy costs had increased 

by 34% and animal feedstuffs had increased by 26%.  Some inputs did rise, namely the 
fixed costs, especially those associated with investment such as machinery and other 
equipment.  These increases, although not very significant, were in part linked to the 
weaker pound which made buying agricultural equipment and vehicles from outside of the 
UK more expensive. 

Table 3 - Prices of agricultural inputs (2005=100) 

  2005 2006 2007 2008 2009 

Goods and services currently 
consumed in agriculture 100.0 103.7 115.2 145.5 136.5 

    Animal feedingstuffs 100.0 104.6 129.7 167.3 152.5 

    Seeds 100.0 89.5 100.1 111.2 109.1 

    Fertilisers and soil improvers 100.0 105.4 119.8 270.3 228.3 

    Plant protection products 100.0 101.8 103.7 105.8 105.2 

    Maintenance and repair of plant 100.0 105.8 109.9 116.3 121.5 

    Energy and lubricants 100.0 112.2 117.9 158.2 132.9 

Maintenance and repair of    
buildings 100.0 106.3 114.1 122.3 122.0 

    Veterinary services 100.0 106.9 108.4 104.0 104.7 

 Other goods & services  
(General expenses) 100.0 102.6 107.9 113.6 116.2 

Contribution to agricultural 
investment           

    Machinery and other equipment 100.0 104.5 110.3 117.6 122.7 

    Vans & Lorries 100.0 100.7 101.4 105.1 114.5 

    Buildings 100.0 105.9 113.0 120.3 120.6 

   Engineering & soil improvements 100.0 102.1 107.3 112.0 116.7 
 
Source: DEFRA, Agri Price Index 

A Defra review was carried out in 2009, in consultation with stakeholders, to determine the 

best source of farm rents data.  It concluded that the Farm Business Survey should 
become the main source of data and that the Tenanted Land Survey (the previous source 
of rent data) should be discontinued.  The latest source of data currently available is 
therefore for 2008. 

Average Full Agricultural Tenancies rents in England increased by 5.1% in 2008, following 
a fall of 1.5% in 2007.  Rents for Farm Business Tenancies increased 5.4% in 2008, 
following an increase of 1.3% in 2007.  On many tenanted dairy farms the rent contains an 

element reflecting milk quota leased from the landlord.  Milk quota leasing prices were 

very low in 2008 in response to the reform of the CAP quota regime and quota leasing 
prices remained very low in 2009.  Rents paid for seasonal agreements decreased by 8.5% 
in 2008, which followed a 20% increase recorded in 2007. 

Land values dropped back in 2009, this followed 22-23% gains in land values during 2007-
08 across all farm type as noted below.  The decrease seen in 2009 ranged from a 4.8% 
decrease for livestock farms to an average of £17,379 per hectare to a 5.8% decrease for 
dairy units to £17,908. 
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Table 4 – Prices of equipped land with vacant possession in the West Midlands region 
2008-09. 

  2008(£/ha) 2009 (£/ha) Difference (%) 

Arable - prime 19,318 18,261 -5.5% 

Dairy - excl. quota 19,019 17,908 -5.8% 

Livestock - Mixed 18,261 17,379 -4.8% 
 
 Sources: VOA; 2008, 2009 

Policy and Regulation Developments 

Single Payment Scheme (SPS) 

The Rural Payments Agency (RPA) who administers the Single Payment Scheme (SPS), 

met its first target of 2008 by distributing 75% of single farm payments by the end of 
January 2009.  The exchange rate for the 2009 SPS proved to be favourable due to the 
weakening of sterling and was set at 90.93p/€, this being 15 per cent higher than last 
year.  Single payments for 2009 amounting to £1.31 billion were paid out to farmers on 1st 
December 2009, the opening day of the payment window for the Single Payment Scheme. 
By 31st March 2010, 93.9 per cent of farmers (94.4 per cent of the total fund) had received 
their payment.   

Campaign for the Farmed Environment 

Following the removal of compulsory set-aside, the government came under pressure from 
the environmental lobby to show that the environmental benefits associated with former 
set-aside were recaptured in a tangible way.  Defra, in consultation with the National 

Farmers Union (NFU) and Country Land and Business Association (CLA) favoured a 
voluntary approach managed and led by farmers.  The alternative would be a compulsory 
measure whereby farmers are forced to manage 4-6 per cent of their cultivated land 

primarily for environmental purposes.  The Campaign for the Farmed Environment (CFE) 
was launched in November 2009 and had three main emphases.  Firstly, renewal of ELS 
agreements with key in-field options, secondly the adoption of at least one of a list of 
additional voluntary measures and thirdly the retention of some un-cropped land.  The 
targets that the CFE scheme is aiming for are: 

 An increase in the in-field ELS options of 40,000 ha  

 179,000 ha of un-cropped land across England, improving the management of at 
least one third of this to support habitats for birds, insects and mammals 

 An increase above the current national level of voluntary environmental 
management of at least 30,000 ha 

Environment 

The West Midlands Region supports significant proportions of the total England resource of 
a number of key semi-natural habitats, including: 

 Lowland meadows (20%) 
 Lowland acid grassland (10%) 
 Broadleaved woodland (10%) 
 Lowland heathland (9%) 
 Parkland and wood pasture (9%) 

The region also hosts a number of internationally important rivers (the Severn, the Avon, 
and the Wye), as well as freshwater lakes, peatlands and upland grasslands and heaths. 
The Environmental Stewardship Scheme was launched in March 2005 to build upon the 
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Environmentally Sensitive Areas (ESA) Scheme and the Countryside Stewardship Scheme 
(CSS).  On 3 July 2006 Defra announced the addition of new management options for 

Environmental Stewardship.  These were, for all tiers: (i) Maintenance of weatherproof 
traditional farm buildings; (ii) Mixed stocking (extended to LFAs); and for HLS only:  (iii) 
Cattle grazing supplement; and (iv) Native breeds at risk grazing supplement. 

In the year to December 2009 the number of live ESS agreements in the West Midlands 

Region rose by 8.9% (the rate of increase was 12.5% in 2008) to stand at 5,223, 86% of 
which were solely for the ELS, the same proportion as in 2008.  The total area under ESS 
agreements in the region rose from 479,340 ha in 2008, to 511,856 ha in 2009, a rise of 
6.8%, amounting to some 52.6% of farmed land. 

Table 5 - Number of agreements created for the Environmental Stewardship Scheme in the 
West Midlands Region between 2005 and 2009. 

    Number of agreements created by 
December: 

Area(ha) 
under 
agreement 

2005 2006 2007 2008 2009 2009 

Entry Level 
Stewardship (ELS) 

2,012 3,112 3,773 4,124 4,358 445,297 

Entry Level plus 
Higher Level 
Stewardship (HLS) 

    58 376 510 238,93 

HLS only   205 215 23 43 10,257 

Organic Entry Level 
Stewardship (OELS) 

82 131 188 239 259 26,969 

OELS plus HLS 
(OHLS) 

  19 27 33 53 5,438 

Total 2,094 3,467 4,261 4,795 5,223 511,856 

Source: Natural England 

The graphics in figures 3.1 to 3.4 display the make up of the agri environment stewardship 
schemes in the West Midlands region from their introduction in 2005 to 2009. 
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Figure 3.1 2005

ELS

ELS+HLS

HLS only

Figure 3.2 2007 ELS

ELS+HLS

HLS only

OELS

OELS plus 
HLS (OHLS)

Figure 3.3 2008 ELS

ELS+HLS

HLS only

OELS

OELS plus 
HLS (OHLS)

Figure 3.4 2009 ELS

ELS+HLS

HLS only

OELS

OELS plus 
HLS (OHLS)

 

Source: Natural England, Incentives Delivery and Advice - Agri-Environment Team, 
personal communication, in December 2010.  

 

Animal disease 

Bovine TB is a continuous challenge for primarily the cattle industry but the pig industry is 

becoming increasingly concerned with the situation now that 40 cases have been identified 

during an 18-month period in 2009/10.  The problem is most concentrated in the West 
Country, Wales, Gloucestershire, Worcestershire and Herefordshire.  The new coalition 
government have embarked on a consultation for a carefully managed science led policy of 
badger control where there are high and persistent levels of the disease. 
 
 

In 2009 the numbers of cattle reactors in England decreased to 24,500 from 26,038 in 
2008.  Since 2000, cattle testing in England (Figure 4.1) has risen from 2.31 million to 
4.90 million annually, during which time testing in the West Midlands has risen three fold 
from just over 388 thousand to 1.08 million cattle which represents close to a quarter of 
all testing in England. 
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Figure 4.1  Cattle TB  Tested in England

 
 
Source: http://www.defra.gov.uk/foodfarm/farmanimal/diseases/atoz/tb/stats/county.htm 
 
During the period 2000-2007 the number of reactors slaughtered in the West Midlands 
increased by 230% from 1,576 in 2000 to 5,191 in 2007.  Additionally, since 2007, 2008 
saw a further 42% increase in the number of cattle slaughtered in the region and in 2009 

a 7.8% fall was recorded which was still 332% higher than in 2000.  This data is shown 
graphically against the data for England in Figure 4.2.   
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Figure 4.2 Reactors Slaughtered 

England West Midlands

 
 
Source: http://www.defra.gov.uk/foodfarm/farmanimal/diseases/atoz/tb/stats/county.htm 
 
Of particular concern to farmers is the relationship between reactors that are slaughtered 
and those which are confirmed.  Figure 4.3 shows that while both reactors slaughtered and 
those which are confirmed follow a similar upward trend, it also shows that the number of 

confirmed reactors as a percentage of reactors slaughtered is actually decreasing.  
Between 2000 and 2007, confirmed reactors as a percentage of those slaughtered 
decreased from 45% to 41%.  Since 2007 the percentage has decreased further to just 
37%, a worrying statistic for those farmers affected by the scourge of bTB.   
 

http://www.defra.gov.uk/foodfarm/farmanimal/diseases/atoz/tb/stats/county.htm
http://www.defra.gov.uk/foodfarm/farmanimal/diseases/atoz/tb/stats/county.htm
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Source: http://www.defra.gov.uk/foodfarm/farmanimal/diseases/atoz/tb/stats/county.htm 
 
 
The concern over the bluetongue virus has reduced with a large decrease in incidents 
within Europe in 2009; only 2 incidents of the BTV 8 serotype were reported in 2009 in 

Europe.  

 
The continuing low incidence of BSE and Scrapie has lead to discussions to relax controls 
aimed at the diseases. Proposals include lifting BSE testing from 48 months and removal of 
risk materials in the carcass and also re-utilising bone meal in livestock feed. 
 

FBS results by farm type 

All farms 

Total farm output in 2009 was on average £207,831, up from £204,666 in 2008 (£182,722 
in 2007 and £153,415 in 2006).  The increase from 2008 to 2009 is 1.5% in current price 
terms.  The marginal increase in output was due to higher livestock outputs which were up 

4.5% on 2008 and a 9.6% increase in miscellaneous output.  With regard to crop 
enterprises, a drop in output of 5.5% was noted on the previous year.  Winter cereals, 
namely wheat and barley, saw output down 29% and 28% respectively, mainly due to a 
lower area being planted because of the difficult weather conditions experienced in the 
autumn of 2008.  Spring barley also showed an output 13% lower than the previous year.  
Outputs from other cereals showed an increase of 23% which somewhat offset the lower 
output from the traditional cereals.  Large increases were also seen from the potato crop 

+12% on the previous year which followed an increase of 18% in the year before.  Peas 
and beans output dropped back 21%, which followed a rise of 10% in the previous year. 

The increase in livestock outputs was driven by a number of factors, the largest being 
significant growth in output from milk and milk products in line with a 16% increase in 
dairy cows and heifers in milk, the increase reflecting the change in the FBS sample, rather 

than an actual increase in the WM milking herd.  Additionally, output from store and fat 
cattle saw a significant increase, +10%, reflecting the continued improvement in prices 
achieved.  Output from the pig sector also saw a significant increase, +34%, reflecting the 

higher prices being achieved during 2009.  The poultry sample, however, saw a significant 
decrease in output from eggs, -32%, which followed an 18% increase in the previous year.  
Poultry meat sales increased 15% following an increase of 50% in the previous year.  The 
large year to year variability in poultry numbers and output can mainly be attributed to 
changes within the FBS sample.   

http://www.defra.gov.uk/foodfarm/farmanimal/diseases/atoz/tb/stats/county.htm
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The number of dairy cows increased by 16% between 2008 and 2009, following decreases 
in the previous two years of 2006 and 2007.  This increased herd size offset a slight 

reduction to the milk price in 2009 which resulted in significant growth in enterprise output 
for the dairy sample in the region.  Beef cattle numbers in the sample saw an 11% 

increase, and despite a modest drop in beef prices, enterprise output increased by 5% on 
the previous year. 

Miscellaneous output, which includes outputs from diversified activities, increased by 
9.6%.  The main factors leading to the increase were a 12% rise in Single Payment 
Scheme (SPS) receipts and a 26% rise in output from diversified activities.  The increased 
output from the SPS was again directly attributable to the favourable euro to sterling 
exchange rate, 15% up on the previous year.  The 26% increased output from diversified 
activities followed a similar rise of 27% in 2008. 

The importance of non-agricultural outputs, and the SPS in particular, varied considerably 
according to farm type as can be seen in Figure 5.  As would be expected the SPS 
contribution to the pig, poultry and horticultural units was small by comparison with other 

farm types.  In addition, there was also a noticeable absence of agri-environmental 

revenues on these units in line with the fact that generally land was limited to that 
associated with the premises.  On Cereal and grazing livestock farm types (both lowland 
and upland), the SPS accounted for between 20 and 24% of farm output.  For cereals, this 
was an increase from 18% in the previous year; the increase was due to the higher value 
of the SPS to the holding and the lower grain prices achieved in 2009.  For cattle and 
sheep farms, both lowland and upland, the SPS accounted for 21% and 24% respectively 

of total farm output, which is a slightly smaller figure than in the previous years reflecting 
the improvement in livestock prices over the past two years. 

Cereals Dairy
Gen. 

Cropping
Hortic

Cattle & 

Sheep 
(LFA)

Cattle & 

Sheep 
(LOW)

Mixed Pigs Poultry

SPS 20.5 8.1 7.5 0.8 23.6 21.3 15.7 1.5 0.6

Diversification 6.8 1.3 4.2 5.2 3.7 1.7 3.6 0.5 3.2

Agri-environment 4.0 1.6 2.0 0.1 10.3 3.6 3.7 0.3 0.2

Agriculture 68.7 89.0 86.2 93.9 62.4 73.3 77.0 97.7 96.0
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Figure 5. Distrubution of farm output by cost centre and farm 

type

 

Source: Farm Business Survey– authors’ own calculations. 

During 2009/10 input costs rose by an average of 3.7%; there was a 2.5% increase to 
variable costs and a 4.6% increase to fixed costs.  In 2008 variable costs increased by 
20.7% as a result of a 24% (+£5,697) increase in purchased concentrate feed and fodder 
and a 34% increase in the cost of fertilisers (+£3,159); fixed costs increased by 6.5% as a 
result of a 19% increase in contractor costs. 

Due to the relatively stable farm output and the increased input costs, farm business 
income (FBI) dropped by an average of 4.5% across all farm types.  FBI decreased from 



 12 

£39,445 in 2008 to £37,657 in 2009. In comparison with previous years, 2008 saw a 5.6% 
increase, while 2007 had seen a 55% improvement.   

As a return on tenant type capital, FBI in 2009 (Figure 6) amounts to 14.3%, down from 
16.7% and 16.2% as seen in 2008 and 2007 respectively.  Variance in FBI between 
different farm types however was high, ranging from -29% on cereals farms to +43% for 
mixed farms and +36% for LFA cattle and sheep farms.  Lowland grazing farms showed an 

8% improvement and dairy farms showed a 9.3% drop in FBI.  Specialist pig units showed 
a 21% increase on the previous year while poultry units showed a 39% higher FBI.  
Horticulture showed a 37% improvement which had followed a 43% decrease in FBI from 
2007 to 2008.  The trends mentioned above will be reviewed in more detail in the 
commentary that follows. 
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Source: Farm Business Survey authors’ own calculations. 

Average farm area remained relatively similar in the region, which increased by just 0.3% 
in 2009.  This followed a decrease of 2.1% in 2008 reversing a run of increases in 2006-

07.  These statistics are unlikely to reflect an end to the national trend for increasing farm 
sizes; rather they reflect the demographic changes in the FBS sample with a significant 
proportion of farmers getting older with no succession  plans to incentivise expansion. 

The tenanted area farmed grew by 0.3% in 2009 following an increase of 3.4% in the 
previous year. During the same period the owner occupied area fell by 0.2%, perhaps 
reflecting the trend of increased areas being farmed by renting additional land in response 
to very limited supply of farmland available for purchase at economic prices.  The cropped 
area in the FBS sample fell by 5.8% in 2009, which follows a 1.2% reduction in the 
previous year.  Livestock numbers fell by 0.7% during the year while areas under 

temporary and permanent grass increased by 19% and 6% respectively.  This increase 
reverses the 19% decrease in temporary grass as seen in 2008. 

Cereals farms 

In the year 2009 the average size of cereal farms fell by 2.9%.  In terms of crop 
production, the winter cereal area fell considerably; wheat by 24% and barley by 50%. 

These decreases were due to bad weather at drilling time and the shortfalls were 
compensated by increased spring plantings.  Spring barley in the region saw a 176% 
increase, albeit from a low starting figure and the oilseed rape area increased by 49%.  
Other cereals saw an increase of 68% and peas and beans crops in the region decreased 
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by 12%.  Livestock numbers on these farms varied, cattle numbers increased by 15% 
while sheep numbers decreased by 38%.  FBI on these farms fell by 29% to just £33,340 

from £47,129, this was the sharpest drop by farm type resulting in cereals profitability 
being the lowest in the group with the exception of upland and lowland grazing farms.  

These results illustrate the fact that cereal farms are particularly prone to price volatility.  
Total farm output decreased by 1.9%, with crop output falling by 7.6%.  Livestock output 
increased by 3.7% while miscellaneous output increased by 4.2%.  Total output from 
diversified activities increased by 9.2%.  These figures indicate that the sharp drop in FBI 
could mainly be attributed to increased costs. 

Regarding variable costs these rose by 9.3% overall.  The largest increase was in fertiliser 
costs which rose 44% on 2008.  This followed a 34% increase during the previous year.  
The high fertiliser costs were a direct result of the price increases that came through in the 
latter half of 2008 onwards where costs doubled on certain compounds.  Crop protection 

costs fell by 1.4% and other crop costs were down 22%.  Although of less significance to 
the cereal farm, livestock costs dropped -42% and -12% for bought concentrate and 
coarse fodder and vet and med costs.  Fixed costs increased by a modest 2.4%, however, 
this figure contained some larger movements of individual inputs.  Labour, contract work 
and machinery costs (fuels and oils) decreased by 5.2%, 6.8% and 26% respectively while 

general farm costs and machinery depreciation increased by 21% and 19% by order of 

magnitude.  These figures perhaps reflect the lower requirement for labour on these farms 
following increased investment seen in larger agricultural machines in recent years in this 
sector.  The value of assets rose over the year by 7.7% while liabilities increased by 9.6% 
leading to an increase in net worth of 7.6% to £1.15 million. 

Dairy farms 

FBI in 2009 fell by an average of 9.3% for the 45 dairy farms in the West Midlands 
sample.  The reduced income could be attributed to a 5.7% and a 14% increase in variable 
and fixed costs respectively, while output failed to increase at a similar rate.  Total farm 
output during 2009 increased 4.8%; this figure was made up of a 5.0% increased output 
from livestock enterprises, a 7.0% drop from total crop and forage outputs and a 7.7% 
increase from miscellaneous output.  The 4.8% increase in livestock output was mainly 
attributable to milk and milk products which increased 6.0% in comparison with 2008 and 

an 11% increase in output from rearing and fattening enterprises.  Output from sheep 

enterprises also increased by 12%, albeit from a low base figure.  Regarding miscellaneous 
outputs, the 7.7% increase related in large part to a 12% increase in the value of SPS 
receipts and a 6.0% increase from diversified activities. 

2009 saw variable costs increase by £6,301 or 5.7% on the average farm.  In order of 
significance the largest cost increases were a 27% increase to fertiliser costs, an 11% 
increase in other livestock costs and a 1.9% increase to purchased concentrate costs.  
Fixed costs increased by 14% with the main contributing factors being land and building 

repairs, which increased by 22%, and general farming costs which also increased by 22%. 
Labour and contracting costs also rose by 7.1% and 26% respectively.  During 2009 the 
value of assets rose by 15% following an increase of 14% in 2008.  The rise was due, as in 
2008, to appreciating land and buildings, breeding livestock plus an increase in the value 
of machinery and equipment suggesting significant investment in recent years in an 
attempt to reduce the production cost of milk while prices had been at an historically low 
level.  Total liabilities in 2009 increased by a significant 50%, the increased liabilities were 

predominantly in the form of bank and other loans.  The increased liabilities are evidence 
of significant investment over the year by some producers looking to the future. Overall, 
the balance sheet saw net worth increase by 10% since 2008. 

Specialist horticulture farms 

Horticulture represents a very diverse group, with some operating highly intensive 

glasshouse operations and others producing more extensive top fruit and field scale 
vegetables.  Over the West Midlands sample, average FBI increased between 2008 and 
2009 by 37% from £31,208 to £42,713.  This was a significant improvement in 
performance from the previous year when FBI fell by 43%.  These fluctuations in FBI 
suggest the sector is at the mercy of volatile demand and prices, thus leading to variable 
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profitability.  Due to changes in the FBS sample, average business size increased by 26% 
in 2009 which followed an 8.7% decrease in 2008.  In 2009 the total output from 

horticultural enterprises increased by 1.4%, while total farm output increased by 3.2%.  
Not surprisingly, livestock output changes were negligible and miscellaneous outputs rose 

by 67%, the main contributing factor being a 127% rise in output from diversified 
activities, being a recent feature on these farms with historic low levels of such activities.  
With modest increases overall in farm output, the significantly higher FBI can be attributed 
to lower costs, in particular variable costs.  Total variable costs in 2009 decreased by 18%, 
or £13,078; this follows the 61% rise in 2007-2008.  The largest contributing factor to the 
reduction in variable costs was a 50% fall (-£16,531) in the cost of seeds and plants; crop 
protection, however, increased by 70% (+£2,444).  By contrast, fixed costs for 

horticulture increased by 7.3%.  The main contributing factors being increased labour and 
contract costs which rose by 6.3% and 12% respectively (+£4,877) and a 39% and 27% 
increase in machinery repair costs and land and building inputs costs (+£3,537).  These 
variances contrast starkly with those seen in 2007–2008 when seed cost doubled, fertiliser 
costs increased by 84% and other crop costs increased by 42%.  Regarding the balance 
sheet, assets increased over the year by 1.5% this being made up of a 4.3% increase in 

fixed assets and a 10% decrease in current assets.  During the same period liabilities 
decreased by 4.4% with reductions seen for all forms of borrowing, these movements 
meant that net worth increased from £413,812 to £424,287 (+2.5%). 

Lowland grazing farms 

The average size of lowland cattle and sheep farms in the FBS sample remained relatively 

constant at 62.9 hectares.  Total Livestock numbers decreased slightly with a 9% 
reduction in total cattle numbers, an 11% increase in sheep numbers and significant 
reductions in both poultry and other livestock categories.  These reduced numbers follow a 
trend seen in 2008/2009 when, most notably, ewe numbers dropped 8.2%.  In spite of 
these falls in livestock numbers, the value of livestock outputs grew by 3.7%.  This figure 
contained greater variance between livestock groups with a 7.2% reduction in cattle 

output and a 37% increase in the output from sheep and wool.  The increased output from 
sheep was in line with the nationally higher prices being achieved for fat lambs, cull ewes 
and breeding stock.  Although not of significant importance to these farms, crop output 
(6% of total output) decreased by 7.1%.  Total miscellaneous output increased by 5.2% 
with the largest contributing factor being an 8.5% increase in single payment receipts.  
Receipts relating to agri-environmental schemes actually showed a 10% decrease in the 

year; this could well be a feature of changes in the FBS sample rather than an actual trend 

given that participation in these schemes has been on the increase in recent years.  Output 
from diversified activities continued to account for a small percentage of total farm output 
(1.7%) and decreased on the previous year by 1.5%.  These increased output figures 
across the various enterprises led to a 3.7% growth in farm output in comparison with 
2008. 

Total costs to agricultural enterprises increased in the year by 3.1%, the makeup of which 
being a 3.4% and a 2.6% increase in variable and fixed costs.  The increase in variable 
costs follows an 11% increase in 2008.  The most notable increases were in general other 
livestock costs and other crop costs.  Unlike other farm types, cost reductions were seen 

with fertilisers and sprays due to their lower reliance on purchased inputs.  Fixed costs 
rose in 2009 by 2.6% with the most influencing factors being a 9.4% increase in 
machinery repairs, a 16.2% increase in depreciation charges and an 8.1% increase in land 
and buildings inputs.  These figures perhaps suggest that the slight improvement in 
profitability seen in 2009 led to increased investment in building and general repairs.  
Certain fixed costs did decrease between 2008 and 2009, namely an 18% reduction in fuel 

costs and an 8.7% reduction in labour costs.  The relatively moderate increases in cost, 

coupled with a significant rise in farm output led to an 8.0% increase in FBI, which 
followed a 97% increase in 2008.  Farm assets rose 9.4% in 2009, the majority of this 
increase was seen in fixed assets, namely land and buildings and livestock which increased 
8.2% and 22.2% respectively (accounting for 84% of the total increase).  Liabilities 
increased by 20% over the year, this figure being predominantly an increased bank 
overdraft suggesting that farms found low bank rates more favourable than longer term 

loans and agreements.  These balance sheet movements resulted in an 8.8% increase in 
net worth. 
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LFA grazing livestock farms 

FBI of upland cattle and sheep farms rose in 2009 by 36% to £16,535 this followed an 
increase of 80% in 2008, which in the short term reversed the trend of low profitability of 
this sector.  Average farm size increased marginally during the year to 87.9 hectares.  
Total livestock numbers increased 20% in the year with a 51% increase in cattle numbers 
and a 20% reduction in ewe and other sheep numbers.  Output from the livestock 

enterprises increased by 27%; the main contributing factors to this were a 55% increase 
in output from cattle rearing and fattening enterprises, a 7.1% reduction in output from 
sheep and wool and a 61% reduction in output from pigs.  Output from crops was 
negligible for this group while miscellaneous output increased by 9.6%.  This increase was 
due to a higher single farm payment receipt of £16,262, up 33% from £12,207 in 2008.  
Output from diversified activities fell 39% in the year following an increase of 170% in 
2008, this highly variable trend suggests that variance has more to do with movement in 
the FBS sample, rather than being a characteristic of LFA grazing livestock farms. 

Total costs rose by 22% in 2009, the makeup of which was a 36% rise in variable costs 

and a 17% increase in fixed costs.  In variable costs, the most significant increase was a 

39% rise in the cost of purchased feed and fodder, a requirement of the much increased 
livestock numbers.  Additionally, other general livestock costs increased by 45% and 
fertilisers, predominantly for grassland, increased by 62%, again the increased costs being 
a function of the larger herds being run on the farms.  Fixed costs increased to a lesser 
extent with the largest increases being a 30% increase in the cost of land and building 
inputs and a 21% increase in depreciation costs.  Fuel costs, however, reduced by 22% on 

the previous year reflecting the lower price per litre for agricultural diesel, following the 
crude oil price reductions.  The value of total farm assets increased 6.6% in 2009, the 
makeup of which was a 5.6% increase in fixed assets and 21% increase in current assets.  
The largest increase seen was land and buildings which increased 5.2% during the year.  
The major movements on current assets were the increased value of livestock.  Farm 
liabilities in 2009 increased by a modest 3.6%, this additional borrowing was mainly in the 

form of increased bank overdrafts and other short term loans.  These balance sheet 
movements resulted in an increased net worth amounting to £706,736, up 6.8% on the 
previous year’s value of £661,769. 

General cropping farms 

General cropping farms in the FBS sample were 6.5% smaller in 2009 than in 2008, 

resulting in a contraction in the cropped area and a significant fall in livestock numbers.  
These changes were primarily due to turnover in the FBS sample.  Despite the reduced 
cropping area, output from crops increased by 6.0%.  The makeup of the increase was a 
48% growth in output from other crops including horticulture, the bulk of which would 
have been field grown vegetables.  Outputs from cereals were down considerably reflecting 
the alternative use of land.  Whilst output from livestock increased by 25% on 2008.  The 

increased output could be attributed to a significantly higher output from sheep and wool 
(+37%), and a significantly higher output from eggs, broilers and other poultry.  
Conversely, total cattle rearing and fattening enterprise outputs were 29% lower in 2009.  
Miscellaneous outputs also increased by 13%, the increase being mainly attributed to 
diversified activities (+£9,050/+99%), single payment receipts (+£3,736/+13%) and 
increased output from agri-environmental schemes (+£1,294/+17.3%).  These changes 
led to a total farm output which was 7% higher than 2008.  With reference to output and 

profitability of these farms, FBI decreased 25% on 2008 due to increased costs to this 
sector. 

Total costs for general cropping farms increased by 16% in 2009, the makeup of which 
being a 27% increase in variable costs and an 11% increase in fixed costs.  Variable costs 
worthy of mention would be a 55% increase in the cost of fertilisers, a 41% rise in other 
crop costs and a 52% increase in purchased concentrate feed and fodder costs.  Although 
minor cost decreases were noted for home grown feed and vet and med costs, these costs 
did not have a significant effect on total variable costs however.  Fixed costs varied to a 
lesser extent with the largest increases being seen for labour costs (+£15,968/+34%), 

general farming costs (+£5,802/+27%) and increased contractor costs (+£4,853/+29%).  
These increased costs, as with the large movement in variable costs would be directly 
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related to a change in land use away from cereals, to field scale vegetable production, 
which relies more heavily on crop inputs and labour.  FBI therefore on these farms was 

£77,306, down 25% on £103,180 recorded in 2008.  Total farm assets increased 13% in 
2009, the increase being made up of a 13% increase in the value of fixed assets, namely 

the valuation of land and buildings.  Additionally, a 12% increase in value of machinery 
and equipment was noted suggesting increased investment and liquid assets increased by 
an unprecedented 50% to £101,458.  Liabilities also increased over the year by 38% 
representing close to £70,000 of new borrowing.  The source of the new borrowing was 
mainly in other bank loans which increased by 91% in the year, thus supporting the earlier 
comment of investment on these farms.  The net effect on the balance sheet was an 8.2% 
increase in net worth on general cropping farms. 

Mixed farms 

The average mixed farm size in the FBS increased by 6.4% in 2009 following a decrease of 
2.5% in 2008, in both cases the fluctuations were due to turnover in the sample.  Despite 
the increased size, the cropped area fell by 8% and the areas of temporary and permanent 

grass increased by 24% and 10% respectively.  In terms of the cropped area there was, as 

seen with the specialist cereal farms, a decreased winter wheat area (-27% on 2008) and 
an increased spring barley area (+29%) these movements being typical of the region and 
national plantings.  The peas and beans area, although not of significant importance to 
these farms, decreased by 36% as also did the oilseed rape area which decreased by 18%.  
In terms of stocking there was a marginal increase in the overall livestock numbers but a 
great amount of fluctuation between livestock classes.  Numbers of dairy cows and heifers 

in milk decreased by 61% following a 66% increase the previous year signalling sample 
turnover and the fact that the variations were pronounced due to the small herd size.  
Other changes were a 13% increase in sheep numbers, a 38% reduction in poultry and an 
increase in total pig numbers from 39 pigs to 1,317, once again denoting turnover in the 
sample.  Total output on the mixed farms increased by 8.6% in 2009.  Output from crops 
was 3.4% higher than in 2008, with the largest increase being seen for the potato crop 

output which doubled in 2009 following a 43% increase in the area being grown.  Livestock 
output although showing little change on 2008 at plus 1%, contained significant enterprise 
variance.  Within the £960 of increased output was a reduction of £13,309 in output from 
milk, a £10,465 reduction in output from eggs and a £15,897 increased output from pigs.  
These movements may be attributed to variations in the FBS sample.  Miscellaneous 
output increased by 21% in 2009 with the greatest increases being seen in a 61% 

increased output from agri-environmental schemes, 36% increased output from diversified 
activities and a 12% increase in output from SPS. 

Total costs increased by 4.5%, with a 7.2% increase in variable costs and a 2.9% increase 

in fixed costs.  The increased variable costs could almost entirely be attributed to 
increased fertiliser cost, as a direct result of the price increases seen in the industry.  The 
fixed cost variance was made up of a 25% reduction in the cost of fuel and a significant 
investment in buildings and repairs (+11%) and higher machinery, glasshouses and 
permanent crop depreciation (+10%) costs.  Despite the increased costs, the increased 
output led to a FBI which was 43% higher than in 2008, following a 17% decrease in 
2008.  Farm assets increased over the year by 15%, this being attributable to fixed assets, 

namely the increased valuation of land and buildings.  Liabilities increased over the year by 
4.2%, this being made up of other loans and other short term loans.  The net effect on the 
balance sheet was a 17% increase in net worth. 

Pig farms (England Sample) 

Through changes to the composition of the FBS sample, the average size of pig farms in 
England increased to 61 hectares in 2009.  Cropped area on these farms reduced by 10% 
and temporary and permanent grass increased by 25% and 21% respectively.  With 
regard to livestock numbers the average number of breeding sows decreased by 12% to 
225.  Other pigs followed a similar trend and reduced 7% to 2,283.  Overall total livestock 
numbers were down but small increases were seen for beef cattle and other cows, (a 
seven fold increase from a low base figure) and ewes and other sheep showed a 35% and 

17% increase respectively.  Poultry numbers also increased with a 165% increase in the 
laying flock.  Farm output increased overall by 4.4%, this increase was made up by a 
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6.1% increase to livestock outputs, a 9.5% reduction from crop output and a 28% 
reduction in miscellaneous output.  The reduction in crop output was predominantly 

delivered through a much reduced area of cereals, winter wheat, winter barley and spring 
barley reduced by 29%, 46% and 80% respectively.  By way of compensation to some 

degree, the peas and beans output increased by 138% and there was a significantly higher 
amount of other cereals grown.  Livestock outputs followed similar trends to the increased 
numbers noted.  Cattle rearing and fattening output increased 13 fold from what was a low 
base, output from sheep increased by 35%, output from eggs increased two fold and 
output from pigs increased by a modest 4.7%.  Miscellaneous output included a sharp drop 
in output from diversified activities of -73%, this decrease may not necessarily be typical 
of the sector rather the variance between the years in question was due to a much larger 

than usual increase to the FBS sample.  SPS receipts increased during the year by 34% to 
an average of £7,423 and agri-environmental receipts also increased by 5.0%.   

Total costs to agriculture in the year increased by just 0.4% a much smaller figure than 
the 23% noted in 2008, variable costs remained relatively stable while fixed costs 
increased by just 1.2%.  Within variable costs there were a few interesting points to note, 
the first being that purchased feed and home grown feed costs both fell by 1% and 29% 
respectively, reflecting the effect of lower grain prices on this sector.  Conversely vet and 

med costs increased by 16% and fertiliser costs increased by 95%, the latter being a 

theme evident across all farm types.  The increased fixed costs were made up in the 
largest part by a significant increase in land and buildings inputs which increased by 25%.  
Within the fixed costs a few cost reductions were noted, the most significant being a 
reduction in labour costs by 10% and a 26% reduction in fuel and oils cost, the latter 
being a trend seen in all farm types following a decrease in the price of agricultural diesel 
and heating fuel, from the highs of 2008.  Overall the increased output and marginally 
higher enterprise costs led to a 21% increased FBI profitability figure, this increase 

followed a nine fold increase in 2008 from a very low FBI in 2007; the FBI figure for 2009 
was £71,565.  Total farm assets increased by 16%, fixed assets increased by 17% due to 
the increase in valuation for farm land and buildings.  The value of machinery and 
equipment also increased significantly, +12% suggesting recent investment, liquid assets 
also increased by 42% in the year from £30,568 to £43,591.  Liabilities on farm increased 
by 20% following the funding of recent investment, with other loans (non bank) increasing 
by 126%, resulting in an increase to net worth of 15%. 

Poultry farms (England Sample) 

The average size of poultry farms in terms of land area in the FBS sample decreased by 
4.4% to 22.4 hectares in 2009 following a reduction of 6.2% in 2008.  Bird numbers in 
2009 also decreased significantly, the laying flock contracted by an average of 36% or 

7,264 fewer birds per farm and the average number of broilers contracted by 19% or 
8,679 birds to an average 36,882 birds per farm.  Total farm output in 2009 was down 
12% on 2008, the makeup of which being a 12% reduction in livestock output and a 3.2% 
decrease in output from miscellaneous activities.  The reduced livestock output, could be 
attributed entirely to a 31% reduction in output from eggs, which was down from 
£300,445 in 2008 to £207,289.  Interestingly, despite the drop in the number of broilers, 
output from this enterprise increased by a modest 3.9%. Of the other livestock outputs on 

the farm, cattle outputs remained relatively constant while output from the sheep flock 
increased three fold.  Output from crops declined 28% in 2009 to an average £4,013 per 
farm with the majority of the decrease coming from winter barley and other cereals.  Of 
the decreased miscellaneous output, this was attributable to a decreased output from 
diversified activities, which was down 5% on 2008, the value of SPS and agri-
environmental payments, however, increased by 14% and 26% respectively. 

Total costs to poultry farms in the FBS sample decreased by 16% in 2009.  This decrease 
was made up of a 14% reduction in variable costs and an 18% decrease in fixed costs.  Of 
the decreased variable costs, the largest movement in cost, contributing to 80% of the 

reduced cost was a 13% reduction in the cost of purchased feed, which ties in with the 
lower output on these farms that kept fewer birds than the previous year.  Other livestock 
costs and vet and med costs also decreased, 26% and 11% respectively.  Fixed costs fell 
with few exceptions, in order of significance the largest cost reductions being a 33% 
reduction in labour costs, an 18% reduction in general and other farming costs and a 39% 
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reduction in fuel costs.  The items of fixed costs that did increase in 2009 were land and 
buildings inputs, this being a trend seen across all farm types.  The 12% reduction in farm 

output combined with a 16% reduction in costs led to a FBI figure which was 39% higher 
than that in 2008, which was in turn 66% lower than that achieved in 2007.  Total farm 

assets increased by 9.1% during 2009, the majority of this increase was in the form of 
fixed assets, namely in the valuation of land and buildings which increased by 11.9% and 
a 12% increase in the value of machinery and equipment.  Liabilities also increased in 
2009 but to a much lesser extent than seen in nearly all other farm types in the FBS 
sample.  Total liabilities increased by just 2.3% and this figure contained a significant shift 
in debts from the farm bank overdraft facility  and short term loans to long term bank 
loans.  The net effect on the balance sheet was a 12% increase in net worth. 

 


